MARITIME EDUCATION | ΕΛΝΑΒΙ 570 | 3

CYMA adopted hybrid training system to override
the difficulties of Covid
Following the guidelines of the Cyprus’ Ministry of Education and Shipping Deputy Ministry of the Republic of Cyprus,
CYMA one of the greatest Maritime Academies in Cyprus has invested on modern online learning platform and practical training of small groups to overcome the problems created from Covid-19 outbreak.
Capt. Eberhard Koch, Chairman of the Board of Governors – Cyprus Maritime Academy, describes CYMA’s teaching
methods and explains the objectives of the training programs.

Capt. Eberhard Koch, Chairman of the
Board of Governors – Cyprus Maritime
Academy

- Describe your organization’s initiatives to maintain
the quality of your studies
and improve the overall
level of communication
during these very difficult
pandemic times.
- Since the pandemic
outbreak in March 2020,
the Cyprus Maritime
Academy (CyMA) has
invested in the adoption of
a fully developed modern
online learning platform.
The specific platform is
capable of providing direct
communication between
the trainer/lecturer and the
cadets as well as enabling
access for all cadets to
their online training material,
such as lecture notes, video
links, e-books and any other

supportive lecture material.
Following the market opening in summer 2020 and the return of the
cadets to the Academy, CyMA adopted a hybrid teaching system in
order to provide the opportunity to cadets who were unable to travel
back to Cyprus and continue their studies, to attend their classes
without any problems. This hybrid system incorporates live streaming
lecturing while at the same time cadets are attending the class faceto-face. Thus, cadets from abroad are able to attend the lecture in
real-time and participate as if they were physically in the class. This
system improved the overall level of communication especially for the
cadets abroad.
Furthermore, in order to ensure that the quality of the studies
remained at high standards, CyMA contacted all laboratory and
practical sessions face-to-face. Following the guidelines from the
Ministry of Education and the Shipping Deputy Ministry of the
Republic of Cyprus, CyMA’s practical sessions were performed in
small groups always in compliance with the health and safety
protocols regarding COVID-19.

- Describe the directions and topics of organization’s educational
programs in shipping.
- The Cyprus Maritime Academy offers Maritime programs
designed to provide the necessary academic knowledge,
professional skills and competences to Deck and Engine Officers who
wish to pursue a career on merchant marine ships. CyMA currently
offers the BSc in Nautical Science and the Diploma of Class ‘C’ Marine
Engineer. Following the completion of each course, the cadets will
receive the corresponding Certificate of Competence.
The aim of the Nautical Science and the Class ‘C’ Marine Engineer
program is the proper training of Deck and Engine Officers accordingly,
in order for them to acquire key positions on merchant marine ships.
The training provided is in accordance with the standards of the
United Nations International Maritime Organization (IMO) and it is
in full compliance with the provisions set out by the International
Convention on Standards of Training, Certification and Watch-keeping
for Seafarers (STCW).

-What is the average age of your students and their professional
objectives? Do you encourage your students to continuously expand
their education/training horizon in shipping?
- CyMA’s average entry age of each year varies since there is no age
limitation for someone to join any of the programs offered. Regarding
the Academic Year 2020 – 2021 the average age of the newly
registered cadets was 20 years old.
The shipping industry is in need of officers to take on key positions
and role onboard the vessels while at the same time the industry
requires staff to take on positions ground based. That being said,
the professional objectives of CyMA’s cadets are separated into two
steps. The first step focuses on following a career at sea and acquiring
the rank of a Master or a Chief Engineer while the second step is
joining the onshore operation of a company right after acquiring sea
service experience as Masters or Chief Engineers onboard. Under this
professional objective, continuous flows of well-trained seafarers will
fill-in the industry’s gaps.
Additionally, all cadets are encouraged to participate to extracurricular
activities related with the shipping industry. These activities include
amongst others, participation to seminars and conferences as
well as further professional training and certification. As part of
this encouragement, CyMA has invested in the development of new
professional training courses, where the cadets will be able to
acquire professional certificates, such as the Ship Security Officer,
Basic Oil and Chemical Tanker Cargo Operations and the Security
Awareness Training for Seafarers with Designated Security Duties.
- Do you aim at the development of your students’ soft skills
(management ability & resilience in crisis situations etc) and the
updating on new developments such as shipping IPOs and IMO GHG
abatement targets?
- CyMA’s programs are designed to enhance cadets’ soft skills through
various courses included in their curriculum. These courses include
amongst others, Human Resource Management, Leadership and
Administration, Ship Management as well as Crisis and Management
and Risk Assessment. During these courses, the cadets have the
opportunity to demonstrate their teamwork and leadership through
team assignments and projects as well as to enhance their critical
thinking.
Regarding shipping’s IPOs new developments and IMO GHG
abatement targets, CyMA regularly updates its curriculum as part of
a regular update process. Many of the lecturers and instructors are
professionals from the shipping industry, thus, providing to the cadets
all the latest news and updates of the industry.
Furthermore, during their studies, cadets have the opportunity
to attend and participate in various shipping related, seminars
and courses, organized outside the Academy’s spectrum. Finally,
the cadets have the opportunity to deal in depth with the shipping’s
IPOs and IMO GHG abatement targets during their final thesis,
depending every time on the subject selected to study.
- How do you monitor/evaluate the performance of your students/
attendees? Have you invested in advanced methods of teaching,
learning and interactive lessons?
- CyMA believes that faculty members make a significant
contribution to the development of students and, as a result, a
student who is not consistent in class attendance is missing a major
part of the educational and training experience.
Cadets are therefore expected to maintain regular class attendance.
Being late to class may be recorded as absence. Absence is also
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recorded for laboratory or practical sessions as well as for other
required work such as trips. Further to the attendance record keeping,
CyMA’s lecturers/instructors use various methods to evaluate the
performance of each cadet. These methods include amongst others
the active participation in class, the participation in tutorials and
exercises, the delivery of assignments as well as the participation to
midterm and final exams. In this way, the lecturers/instructors have
the ability to monitor the overall performance of each cadet.
CyMA is constantly investing on new teaching methods. As mentioned
above, CyMA has invested in the adoption of a fully developed
modern online learning platform along with the use of a hybrid
teaching system. Additionally, CyMA’s programs provide the quality
of acquirement of knowledge, skills and competences through
our innovative approach of practical training throughout of the
course. This innovative approach is achieved by combining the
theoretical training along with simulation and practical training,
not only in CyMA’s premises, but at the premises of its maritime
shipping collaborators. For example, specific specialized simulations
are performed in the facilities of Bernhard Schulte Shipmanagement
Maritime Training Center (BSM – MTC). Thus, CyMA cadets have
the opportunity to experience different training environment from
industrial professionals.
- What is your organisation’s strategy for improving the quality of
your programs and maintain educational excellence?
- CyMA’s strategy for improving the quality of its programs and
maintain educational excellence is focused in the triptych “High
Quality Cadets – High Quality Training – Strong Shipping
Collaborations”.
Regarding the High Quality Cadets, CyMA strives to recruit
cadets that meet high academic standards, both in terms of their
knowledge of the English language as well as with a high overall
academic capability.
As to the High Quality Training, CyMA’s faculty consists of
experienced academics and instructors as well as current and
former Merchant Marine Officers with yearlong sea service.
This diversification is very important for the program as it provides
to the cadets the opportunity to learn the secrets of the profession
by actual practitioners of the field while the program remains
up-to-date with the new developments of the shipping industry.

Additionally, through the continuing collaboration with the Bernhard
Schulte Shipmanagement Maritime Training Center (BSM – MTC),
CyMA’s cadets have the opportunity to experience different training
environment from industrial professionals and at the same time,
acquire professional certificates that will help them progress with
their career.
As to the Strong Shipping Collaborations, CyMA maintains strong links
and relationships with the shipping industry in Cyprus especially
with the companies comprising its Board of Governors (BoG).
In this way, CyMA’s cadets secure their onboard practical
training. The companies comprising the BoG are the Mediterranean
Shipmanagement Company, Columbia Shipmanagement Company,
Bernhard Schulte Shipmanagement, Petronav Shipmanagement,
Intership Navigation Co, Österreichischer Lloyd Shipping, Olympia
Ocean Carriers, Fleet Management, Uniteam Marine, Celestyal
Cruises, Thomas Schulte Shipmanagement, Marin Shipmanagement,
Interorient, Lemissoler, Tototheo and V Ships. Furthermore, CyMA
constantly seeks to expand its network of collaboration with Greek
and Cypriot shipping companies.

CyMA BRM Training at BSM-MTC

